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Management Responsibilities

· Rob I. – Document presentation

· Robert S. – Web site development

· Jonathan – Scheduling and task assignment

· Shaun – Configuration management and file system control

Activity Log

Rob I.

Management Report: 1 hour

Read through sample code and robot manuals: 2 hours


Robert S.

Read through sample code and robot manuals: 2 hours

Developed preliminary version of web site: 1 hour

Wrote code prototypes for pre-lab 2: 4 hours


Jonathan

Read through sample code and robot manuals: 2 hours

Brainstormed group name: 1 hour


Shaun

Read through sample code and robot manuals: 2 hours

Created Tools Assignment document: 1 hour

Meeting Reports


01/30/99 – Saturday

Attendees: All

Location: Olsson 001

Times: 1:00 PM – 3:00 PM

Agenda: Prepare and finish post-lab 1, prepare pre-lab 2.

Results:  We established a working meeting schedule for the future based on our individual schedules; we decided that we would meet regularly on Fridays at 2:00 PM and either Monday or Wednesday at 3:00 depending on that week’s lab day.  We also assigned responsibilities for becoming experts in the various tools (see tools document.)

Finally, a preliminary version of the group’s web site was developed.


02/01/99 – Monday

Attendees: All

Location: Stacks

Times: 3:00 PM – 5:00 PM

Agenda: Prepare and finish pre-lab 2.

Results:  We finished the prototypes for pre-lab 2.  We also continued our search for a group name, which resulted in nothing at this point.  


02/02/99 – Monday

Attendees: Rob I., Robert S., Jonathan

Location: Olsson 001

Times: 9:00 PM – 10:00 PM

Agenda: Finish management report #1 and decide on a group name.

Results:  We decided on a name, CompuGlobalHyperMegaNet, a name that truly represents our company’s visions and dreams, and put the finishing touches on both post-lab #1 and pre-lab #2. We also came up with a solid direction for our company’s web site.  Finally, we determined a reasonable time to meet with Group #23, and signed up for Friday morning.

Schedule

Wednesday, Feb 4, 3:00 – Lab 2

Friday, Feb 6, 2:00 – Group meeting

Work Assignments

· Read through sample code; think about prototypes – Everyone

· Prepare management report – Rob I.

Unresolved Problems

None.
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