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1.1. Management Responsibilities

· Rob I. – Document presentation
· Robert S. – Web site development; Configuration management and file system control
· Jonathan – Scheduling and task assignment
1.2. Activity Log

1.2.1. Rob I.

Process summary and experience summary – 3 hours

Web site development – 2 hour


1.2.2. Robert S.

Web site development – 1 hour

Project implementation – 5 hours

Testing – 3 hours


1.2.3. Jonathan

Management report – 1 hour

Implementation documentation and source code editing – 4 hours

1.3. Meeting Reports


1.3.1. 04/21/1999 – Wednesday

Attendees: All

Location: Stacks

Times: 3:00 PM – 5:00 PM

Agenda: Prepare post-lab 10

Results: We formatted the source code making sure this it was attractive and easy to read.  We used white space and page breaks to organize the material so that it would be easy to navigate and easy to follow.  Furthermore, we established and followed a coding standard.
1.3.2. 04/23/1999 – Friday

Attendees: All

Location: Stacks

Times: 2:00 PM – 3:00 PM

Agenda: Complete post-lab 10, and start pre-lab 11

Results: We prepared and turned in a report of the status of our implementation and experience.  This document summarized the material presented in the laboratory.  The information contained in the document details a snapshot taken at the time of the laboratory itself.  Finally, we prepared a report that documents the necessary revisions to our design if we were to accommodate the assigned requirements change.


1.3.3. 04/25/1999 – Sunday

Attendees: All

Location: OLS 02A

Times: 2:00 PM – 9:00 PM

Agenda: Complete pre-lab 11

Results: We prepared the subject code for inspection; supplied the source code to the moderator; and arranged the inspection schedule, room, and distributed material.  Finally, we prepared and turned in the weekly management report.
1.4. Schedule

Monday, Apr 26, 3:00 – Lab 11

Wednesday, Apr 28, 3:00 – Group meeting

Friday, Apr 30, 2:00 – Group meeting

Saturday, Apr 31, 2:00 – Group Meeting

Sunday, May 1, 2:00 – Group Meeting

1.5. Work Assignments

· Read materials referenced by Jalote

· Interview Brooks

1.6. Unresolved Problems

None

Approval Sheet


We, the undersigned, approve of this quality document.


X_____________________________________ Robert “The Bruce” Shields


X_____________________________________ Robert “Angry Man” Iracane
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