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1.1. Management Responsibilities

· Rob I. – Document presentation
· Robert S. – Web site development; Configuration management and file system control
· Jonathan – Scheduling and task assignment
1.2. Activity Log

1.2.1. Rob I.

Inspection – 8 hours

Inspection document – 2 hours

Presentation – 3 hours

Management Report – 1 hour


1.2.2. Robert S.

Implementation – 4 hours

Inspection – 8 hours

Testing – 3 hours


1.2.3. Jonathan

Inspection – 8 hours

Testing – 3 hours

Implementation questions – 2 hours

Presentation – 3 hours

1.3. Meeting Reports


1.3.1. 04/28/1999 – Wednesday

Attendees: All

Location: Stacks

Times: 3:00 PM – 5:00 PM

Agenda: Prepare post-lab 11

Results: We prepared information about our inspection process leading up to the document that we need to produce

1.3.2. 04/30/1999 – Friday

Attendees: All

Location: Stacks

Times: 2:00 PM – 3:00 PM

Agenda: Discuss the weekend

Results: We sat around and discussed how we were going to finish this weekend’s work.


1.3.3. 05/01/1999 – Saturday

Attendees: All

Location OLS 02A

Times: 2:00 PM – 9:00 PM

Agenda: Complete post-lab 11

Results: We finished post-lab 11.

1.3.4. 05/02/1999 – Sunday

Attendees: All

Location: OLS 02A

Times: 2:00 PM – 9:00 PM

Agenda: Complete presentation and final testing

Results: We finished the presentation and tested our final code for the last time before delivery.

1.4. Schedule

Monday, May 3 – Delivery Lab

Friday, May 7 – Hand in final binder

1.5. Work Assignments

· Read materials referenced by Jalote

· Interview Brooks

1.6. Unresolved Problems

None
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