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Management Responsibilities

· Rob I. – Web site development

· Robert S. – Document presentation
· Jonathan – Configuration management and file system control
· Shaun – Scheduling and task assignment, and presentation preparation
Activity Log

Rob I.

Specification template: 1 hour

Interviewed a hardware engineer: 15 minutes

Brainstormed a user interface for the remote debugging system: 1 hour

Documented the project’s risks: 1 hour


Robert S.

Interviewed the customer and a hardware engineer: 15 minutes (each)
Brainstormed a user interface for the remote debugging system: 1 hour

Developed a mock-up of the remote debugging system’s user interface: 2 hours

Prepared the PowerPoint presentation: 2 hours

Jonathan

Management Report: 1 hour

Interviewed the customer and a hardware engineer: 15 minutes (each)
Brainstormed a user interface for the remote debugging system: 1 hour

Documented the project’s risks: 1 hour


Shaun

Interviewed the customer and a hardware engineer: 15 minutes (each)
Brainstormed a user interface for the remote debugging system: 1 hour

Prepared the PowerPoint presentation: 2 hours
Meeting Reports


02/05/99 – Friday

Attendees: All

Location: Stacks

Times: 2:00 PM – 3:00 PM

Agenda: Prepare and finish post-lab 2, prepare pre-lab 3.

Results: We reviewed the minutes of our first meeting with the customer.  We also discussed the risks involved in the proposed system.  These risks concerned system issues, the client-vendor relationship, and team interaction (See Risk Document).


02/06/99 – Saturday

Attendees: All

Location: Olsson 001

Times: 2:00 PM – 3:30 PM

Agenda: Prepare and mostly finish pre-lab 3.

Results: We developed a list of questions concerning unclear system issues, and then used the same list to conduct our interview with a hardware engineer.  We also outlined a user interface for the remote debugging system (See Remote Debugging System Sketch and Mock-Up).


02/07/99 – Sunday

Attendees: All

Location: Olsson 001

Times: 2:00 PM – 6:00 PM

Agenda: Finish PowerPoint presentation and management report #2.

Results: We finished the remote debugging GUI mock-ups, the risk documentation, and the PowerPoint presentation.  We also met with our sister group, T.M.W. Productions, and discussed the various interviews conducted over the past week.

Schedule

Monday, Feb 8, 3:00 – Lab 3

Wednesday, Feb 10, 3:00 – Group meeting

Friday, Feb 12, 2:00 – Group meeting

Work Assignments

· Contemplate risks and resolutions, issues to raise in the interviews, and features for the remote debugging systems interface – Everyone

· Prepare management report – Jonathan

Unresolved Problems

While creating the remote debugging interface mock-up, we added a function call log.  We would like this log to document the functions called throughout the client session.  Presently, we are trying to resolve how we will build the log.
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