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Management Responsibilities

· Rob I. – Document presentation; scheduling and task assignment
· Robert S. – Configuration management and file system control
· Jonathan –Web site development

Activity Log

Rob I.

Management Report – 1 hour

Merged and styled system specification document – ½ hour


Robert S.

System specification document draft – 2 hours


Jonathan

System specification document draft – 2 hours

Meeting Reports


02/10/99 – Wednesday

Attendees: All

Location: OLS 001

Times: 3:00 PM – 4:00 PM

Agenda: Management meeting

Results: We reviewed post-lab 2, which was returned to us two days prior to this meeting.  We decided that we worked to the best of our ability and received a grade representative of that effort.  We then discussed the five days leading up to the next lab and how we would manage our resources best to complete the task at hand.  Management responsibilities were assigned.

02/12/99 – Friday

Attendees: All

Location: Stacks

Times: 2:00 PM – 4:00 PM

Agenda: Prepare and finish post-lab 3, prepare pre-lab 4.

Results: Our utilitarian paradise was shattered today as news spread that we had lost one of our group members to a rival company.  It was decided that we would pick up the pieces and CompuGlobalHyperMegaNet would continue our work towards building the better robot software.  We worked out the changes to our Visual Basic prototype and documented these changes. We split the system specification document draft into equal parts for individuals to write, and the meeting was called.


02/13/99 – Saturday

Attendees: All

Location: Olsson 001

Times: 1:30 PM – 4:00 PM

Agenda: Prepare and mostly finish pre-lab 4.

Results: We merged the system specification drafts into one document and finalized a version of the Visual Basic code to be printed and handed in.

Schedule

Monday, Feb 15, 3:00 – Lab 4

Wednesday, Feb 17, 3:00 – Group meeting

Friday, Feb 19, 2:00 – Group meeting

Work Assignments

· Read Heninger’s paper – Everyone 

· Prepare management report – Rob I.

Unresolved Problems

None
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