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1.1 Management Responsibilities

· Rob I. – Web site development 
· Robert S. – Document presentation; scheduling and task assignment
· Jonathan – Configuration management and file system control
1.2 Activity Log

1.2.1 Rob I.

Management Report – 1 hour

Prepared group-management artifacts – 3 hour

Inspected requirements specification document – 1 hour


1.2.2 Robert S.

Final requirements specification document – 6 hours

Inspected requirements specification document – 1 hour


1.2.3 Jonathan

Final requirements specification document  – 6 hours

Inspected requirements specification document – 1 hour

1.3 Meeting Reports


1.3.1 02/17/99 – Wednesday

Attendees: All

Location: OLS 001

Times: 3:00 PM – 4:00 PM

Agenda: Management meeting

Results: We discussed the upcoming weekend’s work.

1.3.2 02/19/99 – Friday

Attendees: None

Location: Stacks

Times: 2:00 PM

Agenda: Prepare and finish post-lab 4, prepare pre-lab 5.

Results: This meeting did not happen as planned, as the group members had their lines crossed. This problem has been corrected and will not happen again in the future.


1.3.3 02/20/99 – Saturday

Attendees: Jonathan, Robert S.

Location: Olsson 001

Times: 2:00 PM – 5:00 PM

Agenda: Prepare and mostly finish post-lab 4.

Results: We revised the VB prototype to meet our new specifications and began working on the updated and final version of the requirements specification document.  We also met with our sister group and discussed the communications protocol.  Rob I. was later admonished for missing this day’s meeting.


1.3.4 02/21/99 – Sunday

Attendees: All

Location: Stacks

Times: 2:00 PM – 7:00 PM

Agenda: Finish post-lab 4 and prepare pre-lab 5.

Results: We merged the two halves of the requirements specification document and inspected the final version.  We then documented this inspection and delivered it to our sister group.  Finally, we prepared the group-management artifacts needed for pre-lab 5.   

1.4 Schedule

Monday, Feb 22, 3:00 – Lab 4

Wednesday, Feb 24, 3:00 – Group meeting

Friday, Feb 26, 2:00 – Group meeting

1.5 Work Assignments

· Learn how to do Pert and Gannt charts – All 

· Prepare management report – Rob I.

1.6 Unresolved Problems

None
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