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Milestones

Lab 5

· Management Artifacts completed and checked

· Implementation cost estimate completed

· List of milestones completed

· Detailed schedule completed

· Detailed work breakdown structure completed

· Pert and Gannt charts completed

· Process Report completed

· Partner group’s specification critique completed

· Top-ten risks web page completed

· Online schedule completed

Lab 6

· Terrain map facility completed

· STL-related sites documented and checked

· STL-library component tested

· Non-STL-related libraries documented and checked

· FORTRAN-related libraries documented and checked

Lab 7

· Comprehensive design document completed and checked

· Overview of the design

· Overview of the dataflow diagram

· Summary of main program

· Class descriptions

· Inheritance structure described

· Overview of design documented

· Anticipated changes documented

· Inter-group communication documented

· Management information documented

· Design document inspected

Lab 8

· End-to-end prototype completed and checked

· Define goal with sister group

· Define milestones required for prototype

· Develop prototype

· Prototype milestones documented

· Source code printed and checked

· Prototype demonstrated to customer

Lab 9

· Complete implementation completed and checked

· Implementation documented

Lab 11

· Software inspected and checked

· Suitable inspection checklist created

· Internal documentation & source-code layout inspected and checked

· Coding practices inspected and checked

· Functional correctness inspected and checked

· Written inspection completed and checked

Lab 12

· Finished product demonstrated to customer

· Presentation developed with sister group

· Final specification corrected and checked

· All implementation documents completed and checked
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