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1. Process Report


1.1 Successes

· Implemented and continually maintained the CompuGlobalHyperMegaNet Web page.

· Implemented a throwaway prototype to familiarize ourselves with communication over BSD sockets.

· Completed the remote debugger interface Visual Basic mock-up.

· Resolved the message protocol between the onboard server and the remote control system.

· Wrote drafts of the remote debugger and the onboard server specification documents using the A-7 documentation standards.

· Proposed the necessary management artifacts (i.e., Milestone by date outline, Gannt chart, and Pert chart).

· We have made Microsoft Word our faithful minion, and removed all blank pages that had continually infiltrated our documents.


1.2 Problems

· Meeting with client proved less than informative.

· Knowledge base required for control system development is very broad.

· Inadequate documentation concerning the Nomadic Technologies Scout 1.0.

· Increased effort requirement per member due to loss of group member.

· Incompatible schedules between group members.

· Occasional inability to access class server.


1.3 Process Refinement

· We have met with a hardware engineer to reexamine the questions left unanswered by the client.

· We distributed the responsibility of mastering the necessary development tools to various group members.

· We will contact Nomadic Technologies, Inc. concerning any uncertainties related to the Scout 1.0 functionality.

· We have and continue sacrifice our social lives for the better of the project.

· We nightly pray to the network gods to look kindly upon cs-tl2, cs-tl3, and cs-tl4.


