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1.1 Management Responsibilities

· Rob I. – Document presentation; configuration management and file system control
· Robert S. – Web site development

· Jonathan – Scheduling and task assignment
1.2 Activity Log

1.2.1 Rob I.

Management report – 1 hour

Software reuse risks document – 1 hour

Map terrain facility – 2 hours


1.2.2 Robert S.


STL testing facility – 6 hours


Documented STL testing facility – 1 hour


Web site development – 2 hours


1.2.3 Jonathan

Map terrain facility – 6 hours

Documented map terrain facility – 1 hour

Documented STL-related sites – 2 hours

1.3 Meeting Reports


1.3.1 03/03/1999 – Wednesday

Attendees: All

Location: Stacks

Times: 3:00 PM – 4:30 PM

Agenda: Prepare post-lab 6

Results: We updated our top-ten risks page and other important management duties, including dividing the week’s work and reporting on the previous week’s good fortunes.

1.3.2 03/05/1999 – Friday

Attendees: All

Location: Stacks

Times: 2:00 PM – 4:00 PM

Agenda: Complete post-lab 6, and prepare pre-lab 7

Results: We created a basic outline for our design of the robot control system and brainstormed classes to be used in the program.  Then we went our separate ways to reflect on a hard day’s work.

1.3.3 03/06/1999 – Saturday

Attendees: All

Location: OLS 002a

Times: 1:30 PM – 5:30 PM

Agenda: Complete post-lab 6

Results:  We discussed our plans for finishing the post-lab, and then we completed our map terrain facility and updated our STL-related sites document. We also met with our subsidiary group, TMW Productions, and discussed possible changes to each other’s specifications. 


1.3.4 03/07/99 – Sunday

Attendees: Jonathan Buster & Robert Shields

Location: OLS 002

Times: 2:00 PM – 3:30 PM

Agenda:  Complete post-lab 6 and “complete” work on pre-lab 7.

Results:  We finished our week’s tasks ahead of schedule and so we had a moment to sit and plan out a work schedule for the upcoming lab.

1.4 Schedule

Monday, Mar 8, 3:00 – Lab 7

Wednesday, Mar 9, 3:00 – Group meeting

Friday, Mar 11, 2:00 – Group meeting

Saturday, Mar 12 – Sunday, Mar 20 – Spring Break

1.5 Work Assignments

· Develop online tracking system for dogs

· Downsize TMW Productions, eliminate positions therein

1.6 Unresolved Problems

None
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